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MEMORANDUM FOR: Nr. Wolf
SUBJECT 1 Clerical Situation - DD/P Ares

ls We have nade o copy of Colonel White's memoranduz to Persomnel
on this subject and attached 1t to the report. I do not doubt that
there are 4,500 intelligmece reports basklogged in the ID/P ares. I
s convinced, however, that a "Honest to m-mmcthsmmm
thay may" personnel utilization survey in the DD/P ares, perticularly
that once known as OPC, would turn up more than emough clerical support
t0 take care of vhat 1s probably an [Jiproblem if the backlog is
intelligence reports. 25X1A

2. By resson of my long tenwre in the covert offices or the
supporting elemants theretsc, I, of course, know many people in all
grades. I am awvare of a very lov state of morel# in the covert offices,
particularly on the part of the lover-grade pe@RE; including cleriosl.
This, in some cases, is a yproduct of oconfusion, poor supervision, lack
of direction, but also is Lareclya.ruultot"mdon't have anything
to do."

3« I do not mean to imply by the above that we should restrict
all our efforts on the pert of Perscmnel to recrult clerical peopls,
but I certainly do mesn that the Agency can make bLetter use of the

people it has.
25X1A /y/
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